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Setting the Stage 
Take a tour of the Vintage Old Stock Classic Car Renovation demo ς an 

example of a type of application that you can build using ActiveVOS. 

Vintage Old Stock is a fictitious company specializing in the restoration of 

classic cars.  As the company grew, it quickly realized that automating 

some of its internal processes would not only result in increased 

efficiency but also provide a way to analyze business patterns, identify 

and react to bottlenecks, and improve customer satisfaction. 

The Quote Estimation Process is the first process to be automated by 

Vintage Old Stock.  The process contains the following high-level 

activities: 

 A customer requests a quote for renovation of a classic car 

 A chief estimator produces an estimate  
o ¢ƘŜ άŎƘƛŜŦέ ǇǊƻǾƛŘŜǎ ǘƘŜ ŜǎǘƛƳŀǘŜ ƘƛƳǎŜƭŦΣ ƻǊ 
o Delegates one or more specialists to provide a detailed 

estimate for a portion of the overall project 

 The final estimate is presented to the customer and remains 
valid for 15 days 

 

The following pieces have been implemented: 

 A customer uses an online form to request a quote and obtain a 
reference number to track the request 

 A rules engine is used to validate the request and informs the 
chief estimator of additional actions to be taken before 
completing the quote  
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Using ActiveVOS to automate this process gives greater control and 
visibility: 

o Employees at Vintage Old Stock are notified of pending 
tasks via RSS 

o Task deadlines and escalations are automated 
o Customers can obtain the status of a request online 
o Email is automatically generated and sent to the 

customer  
o Managers can view work queues and reassign tasks as 

needed 
o Complex event processing is used to alert the business 

owner that estimates are taking too much time on 
average 

o Managers and IT can create custom reports to analyze 
active and completed processes 

Things to Know About the Demo Environment  
This demo environment is open to the public.  Please be courteous to 

others who may be accessing the system by only working with tasks that 

you have created.  

There may be times when the demo system is unavailable due to 

customary maintenance.  We apologize in advance for these outages and 

ask that you please try again later.  

Automated maintenance is configured on the ActiveVOS Server. Process 

data will be purged automatically every fifteen days. Please also note 

that process instance and associated data is not backed up on this 

system. 

²ŜΩǾŜ ƭƻŎƪŜŘ Řƻǿƴ ǇƻǊǘƛƻƴǎ ƻŦ ǘƘŜ !ŎǘƛǾŜ±h{ Console to avoid 

unintended mishaps.  
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Running the Demo  
The demo application takes you through the estimation process from the 

viewpoint of the customer, the estimator(s), and the IT / Management.  

With those roles in mind, the following links are used for the demo: 

Description of 
Activity 

URL Case sensitive ID & 
Password 
(same value for both) 

Customer: Enters 
a request from 
the Vintage Old 
Stock homepage 

http://samples.activevos.co
m/AVDemoWebApp/index.h
tml 

No credentials required 

Vintage Old Stock 
Estimator: Claim 
and complete 
estimates using 
ActiveVOS Central 

http://samples.activevos.c
om/activevos-
central/login.jsp 

chief 
interior 
exterior 
power 

Vintage Old Stock 
IT: View details of 
running or 
completed 
processes using 
the ActiveVOS 
Console 

http://samples.activevos.co
m/activevos 

ccuser 

Vintage Old Stock 
Management: 
Views reports and 
notifications from 
ActiveVOS Central 

http://samples.activevos.co
m/activevos 

manager 

 

http://samples.activevos.com/AVDemoWebApp/index.html
http://samples.activevos.com/AVDemoWebApp/index.html
http://samples.activevos.com/AVDemoWebApp/index.html
http://samples.activevos.com/activevos-central/login.jsp
http://samples.activevos.com/activevos-central/login.jsp
http://samples.activevos.com/activevos-central/login.jsp
http://samples.activevos.com/activevos
http://samples.activevos.com/activevos
http://samples.activevos.com/activevos
http://samples.activevos.com/activevos
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Customer:  Submits a Request for Quote 
1) From within a browser, navigate to the Vintage Old Stock homepage 
ŀƴŘ ŎƭƛŎƪ ƻƴ άDŜǘ a quoteΦέ 

   

   

2) Submit information about yourself and your car.   
Required fields are: 

 First Name 

 Last Name 

 Your email address (must be a valid address) 

 Make 

 Model 

 Style 

 Year 

 Condition 
 

http://samples.activevos.com/AVDemoWebApp/index.html
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bƻǘŜΥ  ²ŜΩǾŜ ƛƳǇƭŜƳŜƴǘŜŘ ǾŀƭƛŘŀǘƛƻƴ ƻŦ ƛƴǇǳǘ Řŀǘŀ ƛƴ ǘǿƻ ǇƭŀŎŜǎΦ   

 Name and email validation are handled within the form, 
resulting in a warning that appears in the browser and the 
request not sent to the server.   

 Car information is validated as part of the process 
orchestration.  A rules engine is invoked to ensure data is 
complete.  For instance, based on the year of the car a 
Vehicle Identification Number (VIN) may be required before 
the final contract is signed. 

3) A response is returned to the browser containing a Reference 
Number, date and status of the request that was just entered.  
Please pay attention to and write down the Reference Number as 
this number uniquely identifies your request and will be used later 

  

 

Summary  
! ǎǘŀǘǳǎ ƻŦ άtŜƴŘƛƴƎέ ƛƴŘƛŎŀǘŜǎ ǘƘŜ ŦƻƭƭƻǿƛƴƎ Ƙŀǎ ƘŀǇǇŜƴŜŘΥ 

 A process instance was created (the reference number generated 
is the process instance ID) 

 A web service call to a Java-based rules engine was made to 
validate the request and assign a quote time-to-live 

 An email was sent to the email address provided 
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 A task was created for the chief estimator to carry out the 
estimate 

 !ƴ !ŎǘƛǾŜ±h{ ǇǊƻŎŜǎǎ ƛǎ ƛƴ ŀ άǊǳƴƴƛƴƎέ ǎǘŀǘŜ, waiting for the 
estimation work to be carried out 
 

! ǎǘŀǘǳǎ ƻŦ άvǳƻǘŜwŜǉǳŜǎǘCŀǳƭǘέ ƛƴŘƛŎŀǘŜǎ ǘƘŜ ŦƻƭƭƻǿƛƴƎΥ 

 A process instance was created (process ID = reference number 
displayed) 

 The rules engine determined that the car information was 
incomplete or in error 

 ¢ƘŜ ǇǊƻŎŜǎǎ ƛǎ ƴƻǿ ƛƴ ŀ άŦŀǳƭǘŜŘέ ǎǘŀǘŜ 

Vintage Old Stock Estimator: Carry out the Estimation Task  
The ActiveVOS task management system creates a new estimation task 

for the chief estimator.  The άchiefέ looks for work to do by logging into 

the ActiveVOS Central task list, or subscribe to it using RSS to be 

informed of new work. 

1) Log into the ActiveVOS Central task list with the credentials of 
chief / chief. 

 

 

2) .ȅ ŘŜŦŀǳƭǘΣ ȅƻǳ ǎƘƻǳƭŘ ōŜ ǇƭŀŎŜŘ ƛƴ ǘƘŜ άƻǇŜƴ κ ǳƴŎƭŀƛƳŜŘέ ǘŀǎƪ 
list view.  If not, select it from the tree view on the left navigation 
pane. 
 

3) Select the task you generated in the task list by identifying the 
Reference Number in the subject.  Click the claim button 

 to claim and start the task. You can either work 

from the preview pane, or select the  button for 
more realestate. 

 

http://samples.activevos.com/activevos-central/login.jsp
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4) Information about the request is displayed in the ΨInquiryΩ tab.  
Results from the call to the rules engine can be seen in the ΨPre-
AnalysisΩ tab, and the chiefs response can be entered in the 
ΨEstimateΩ tab.   
 

5) From the ΨEstimateΩ tab the chief can 
a. Complete the task himself 

 Select the ά/ƻƳǇƭŜǘŜŘέ radio-button 

 Provide a Completion date using the date-picker 
widget 

 Provide a Total cost  (use a numerical value e.g. 
5600) 

 Complete the task (click  button) 
 

b. Delegate the estimation to any of the specialists 

 Select the άLƴ tǊƻƎǊŜǎǎέ radio-button 

 Check any / all of the specialists to delegate work to 

 Complete the task (click  button) 
 

If you delegated work to a specialist, you will need to: 
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Á Log Off as the chief 
Á Log On as the specialist(s)  (e.g. interior, exterior, 

power) 

 Provide cost information and Complete 
the task 

 Log Off as the specialist(s) 
Á Log On as the chief when all specialists have 

completed their tasks 
Á Complete the task as described in step 4-a 

 

 

When the estimation task is completed by the chief, an email is 

automatically sent to the customer, but the Quote Process remains in a 

άǊǳƴƴƛƴƎέ ǎǘŀǘŜΦ Lǘ ǿƛƭƭ ǊŜƳŀƛƴ ƛƴ ǘƘŀǘ ǎǘŀǘŜ ǳƴǘƛƭ ǘƘŜ ǘƛƳŜ-to-live of the 

quote remains valid. Until then a customer can inquire on the status of 

the quote.   

Vintage Old Stock Management or IT: ActiveVOS Console 
The ActiveVOS Console provides a wealth of information for both 

business users and IT personnel.  For security reasons, much of the 

console has been restricted from use. 










